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Table 4.6: Budget for the ISU World Development Trophy for Short Track Speed Skating 2015

Scenario 1: Scenario 2:
EXPENSES (CHF) 30 athletes 45 athletes
TRAVEL (air fares) People Unit cost
Officials — New Zealand 2 375 750 750
Officials — China 1 1,500 1,500 1,500
Officials — Korea 1 1,500 1,500 1,500
Officials — Europe 2 2,500 5,000 5,000
ISU office-holders 2 7,000 14,000 14,000
TOTAL TRAVEL 22,750 22,750
HOTELS (including meals) People Nights Unit cost
Officials — New Zealand % H e 8 M 15 1,200 1,200
Officials — New Zealand w l O 1 d"QE.?)J J&E'g'.? 300 300
Officials — China 1 2 150 300 300
Officials — Korea 1 2 150 300 300
Officials — Europe 2 8 150 2,400 2,400
ISU office-holders 2 7 150 2,100 2,100
Skaters 30/ 45 4 70 8,400 12,600
Coaches 10/ 15 4 150 6,000 9,000
TOTAL HOTELS 24,000 28,200
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Scenario 1: Scenario 2:
EXPENSES (CHF) 30 athletes 45 athletes
TRANSFERS AND TRANSPORT
Airport transportation (fuel, etc.) 350 350
Shuttle (one bus, two services per day) 2,700 2,700
Van hire 500 500
TOTAL TRANSFERS AND TRANSPORT 3,550 3,550
RINK Hours/

day

Friday official training 2 230 410
Competition 6 1,200 1,200
Training camp —ice 20 4,100 4,100
Training camp - off ice 350 350
Training camp — lecture - -
TOTAL RINK 5,880 6,060
TECHNICAL People Nights Unit cost
Flags 50 50

Lanyards and registration tags
Electronic equipment

Cwl 0IES d..o.?).) JSJ\? 50 50

220 220

Electronic technician — travel 1 250 250 250
Electronic technician — hotels 1 1 100 100 100
NZ competition officials — travel ®) 210 1,050 1,050
NZ competition officials — hotels © 2 115 1,150 1,150
TOTAL TECHNICAL 2,870 2,870
MODERATOR People Nights Unit cost

Travel 1 1,500 1,500 1,500
Hotels (including meals) 1 7 150 1,050 1,050
Honorarium 4,300 4,300
TOTAL MODERATOR 6,850 6,850
OTHER COSTS

Accreditation

Medical costs (ambulance, first aider) 700 700
Moving gymnastics mats 460 460
Medals (8 x gold, silver, bronze) 250 250
Programmes and certificates 250 250
Trophies — —
TOTAL OTHER COSTS 1,660 1,660
Exchange rate: NZD 1 = CHF 0.71

TOTAL EXPENSES 64,560 71,940
TOTAL INCOME 64,000 72,000
TOTAL (DEFICIT)/SURPLUS (560) 60
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Year October
Variance Actual Budget In NZD
Variance Forecast Budget (year to (year to (year to
date) date) date)
INCOME
15,244 735,244 720,000 15,244 561,910 546,666 Affiliation fees
(3,124) 26,876 30,000 (8,124) 16,876 25,000 Interest
(125,000) 565,000 690,000 - 568,334 568,334 National funding
(84,741) 15,255 99,996 (68,075) 15,255 83,330 Other grants
(7,209) 87,791 95,000 (7,209) 64,041 71,250 Merchandise
9,782 124,350 134,132 (9,782 114,960 124,742 Education
(64,649) 770,276 834,925 2,777 770,276 767,499 National events
(3,394) 29,606 33,000 (13,394) 16,306 29,700 National programmes
(99,996) 220,008 320,004 (83,330) 183,340 266,670 Regional managers
- 55,000 55,000 - - - g:g:q%e:ormame pro-
(382,651) 2,629,406 3,012,057 (171,893) 2,311,298 2,483,191 TOTAL INCOME
EXPENSES
7,548 37,452 45,000 7,548 26,202 33,750 Merchandise (cost of sales)
36,788 192,562 Lf,gwa‘s&@ S e then. > )53@ 9 5,257 Education
V&Y E (14,906) 905,227 890,321 (14,9006) ’ 895,257 8’80,351 National events
8,746 71,254 80,000 8,746 58,818 67,564 National programmes
159,247 462,031 621,278 142,581 381,949 524,530 Regional managers
21,008 109,540 130,548 54,250 54,540 108,790 g:gg%fformance e
96,454 447,868 544,322 96,454 364,126 460,580 National office salaries
(45,456) 448,980 408,524 (45,456) 381,726 336,270 National office
160 39,836 39,996 160 33,170 33,330 Governance
269,589 2,714,750 2,984,339 286,165 2,350,257 2,636,422 TOTAL EXPENSES
(113,062) (85,344) 27,7118 114,272 (38,959) (163,231) :Lé?g;lés_l_/(()%E:éCIT)
329,558 589,562 260,004 329,558 546,228 216,670 Tours income
(333,685) 593,689 260,004 (333,685) 550,355 216,670 Tours expenditure
(117,189) (89,471) 27,7118 110,145 (43,086) (153,231) Z(,)TT)AL S
Table 4.13: Gymnastics NZ — revenue outstanding as at 31 October 2016
Paid in weekly instalments of NZD 2Q0; currgnt invoice,is still being paid NzD Nation
wf OJa do JQJ.? 4000  Gym
Paid in monthly instalments of NZD 500; NZD 500 also paid on 1 No:/ 2616 - : NzD 1,300 Gym 100
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Table 4.15: Income statement of Swiss Gymnastics

Accounts o Budget o Accounts o
Loz 2017 & 2017 2 2016 &
OPERATING REVENUE 15,163,003 100 14,510,933 100 14,394,473 100
Grants received 8,000 0.1 15,000 0.1 28,825 0.2
e Of which earmarked - - - - - -
e Of which unearmarked 8,000 0.1 15,000 0.1 28,825 0.2
Public subsidies 2,293,442 15.1 1,889,460 13.0 2,262,378 15.7
Members’ contributions 8,766,639 57.9 8,869,000 8,682,428 60.3
::;::;ne from deliveries and ser- 4,094,922  26.9 3,737,473  25.8 3,420,842  23.8
e Of which revenue from advertising 1,626,082 10.7 1,594,050 1.0 1,652,833 10.8
¢ Of which revenue from events 646,593 4.3 445,800 341 375,875 2.6
* Of which revenue from - 974,578 6.4 1,076,523 7.4 895,837 6.2
training and further training
e Of which revenue from
merchandising/training docu- 204,236 1.3 164,500 1.1 166,124 1.2
ments
e Of which miscellaneous operating 643,433 49 456,600 31 430473 30

revenue

EXPENDITURE: - “ & ’e
Contributions and grants paid —w '7@%‘4.’ SW)GEG’ &2 4,528,835 80.0

Elite sport areas of expenditure 3,142,386 21.0 3,360,330 22.4 3,727,739 24.7

o 3 DLE'S'E;SDO” world/European cham- 263,102 16 237100 16 453,234 3.0
e Elite sport competitions 221,734 1.5 201,550 1.3 199,484 1.3

e Elite sport training 155,193 1.0 124,000 0.8 136,079 0.9

e Elite sport coaches/technicians 1,398,494 9.3 1,531,450 10.2 1,631,204 10.8

e Elite sport management 374117 2.5 338,865 2.3 346,908 2.3

e Elite sport sports medicine 88,962 0.6 117,400 0.8 101,761 0.7

e Elite sport projects 667,784 4.5 809,965 54 859,069 5.7

Talented junior sport areas of

expenditure 2,295,143 15.3 2,233,976 14.9 2,364,676 15.6
p;ﬂ:ﬂ:g;spc’” world/Buropean cham- 58,839 0.4 17,850 01 74,519 05
e Junior sport competitions 145,577 1.0 114,500 0.8 118,146 0.8
e Junior sport training 1,439,340 9.6 1,424,000 9.5 1,435,971 9.5
e Junior sport coaches/technicians 601,962 4.0 602,525 4.0 656,730 4.3
e Junior sport management 10,665 0.1 9,100 041 8,689 0.1
e Junior sport sports medicine 21,254 041 22,100 0.1 25,5636 0.2
e Junior sport projects 17,506 0.1 43,901 0.3 45,085 0.3
Mass sport areas of expenditure 3,458,535 231 3,412,898 22.7 3,135,776 20.8
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e Competitions 342,782 2.3 359,930 2.4 327,749 2.2 QO
e Training/courses 1,471,029 9.8 1,479,318 9.9 1,385,595 9.2
e Management 1,083,165 6.9 1,062,810 71 1,004,146 6.6
® Projects 611,559 44 510,840 34 418,286 2.8
:g;fgj;‘: :‘af;“t”b”m"s 4149741 276  -4,320,795 -28.8  -4,699,356  31.
Staff costs 6,925,322 46.2 7,022,973 46.8 7,302,437 48.3
e Salary costs 5,935,322 39.6 5,891,033 39.3 6,152,503 40.7
e;tgiilr:”'ﬂcat'o” for volunteers/ 129,460 09 138,230 0.9 114,660 0.8
e Insurance benefits -203,595 -1.4 -155,000 -1.0 -114,872 -0.8
" bolcays andovartme. 7700 o - - 0 00
e Social insurance costs 912,170 6.1 1,000,000 6.7 1,008,664 6.7
e Other staff costs 133,191 0.9 148,710 1.0 140,782 0.9
Material costs 2,746,597 18.3 2,795,029 18.7 2,849,605 18.9
e Travel costs 166,408 11 210,120 1.4 174,626 1.2
e Entertainment expenses 98,989 0.7 132,800 0.9 131,980 0.9
e Promotional expenses 359,621 2.4 284,500 1.9 410,748 2.7
tr;ifi(;gds costs merchandising/ . 1T’245 N 0,9 99'Q~OOJ 07 103,147 07
e Federation publications &"b‘% 7,93\'\"‘%.’5 d"Q"%Sj'(')%o 9 %‘? 490,011 3.2
e Internet/hosting/web design 369,506 2.5 422,300 2.8 345,659 2.3
e Clothing 226,816 15 259,729 17 353,664 2.3
e Property and room expenses 130,569 0.9 113,315 0.8 122,226 0.8
° Management costs 411,183 2.7 412,415 2.7 360,683 2.4
b;tiF;rr?;)erty insurance, taxes, contri- 100,808 0.7 96,800 0.6 90,448 06 : -
e | egal and consultancy fees 103,684 0.7 83,400 0.6 149,616 1.0 ‘
* Maintenance costs 89,149 0.6 99,200 0.7 94,494 0.6
e | easing/rents 34,236 0.2 28,400 0.2 22,303 041
Depreciation 556,627 3.7 497,740 3.3 429,988 2.8
OPERATING EXPENSES 14,974,869 100 15,002,151 100 15,110,865 100
OPERATING RESULT 188,134 1.2 -491,218 -3.4 -716,392 -5.0
Financial result 75,342 0.5 32,800 0.2 -101,094 -0.7
Non-operating result 96,255 - -1,000 - 99,238 -
Extraordinary result -35,851 - 5,000 - 138,738 -
Result from big events/projects -24,636 -0.2 - - -60,053 -0.4
S:;;:Ibefme change in fund 209,244 1.6 -454,418 -3 -639,563  -6.1
Change in fund capital 83,817 0.6 80,000 0.4 84,418 0.6
ANNUAL RESULT 383,061 -374,418 -555,145
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Table 4.16: Balance sheet of Swiss Gymnastics

31.12.2017 % 31.12.2016 %
ASSETS
Current assets 6,331,755 54.5 6,619,855 571
Available funds 4,950,789 42.6 4,948,155 427
Receivables from deliveries and services 589,615 5.1 697,498 6.0
Other short-term receivables 24,950 0.2 24,649 0.2
Reserves 171,493 1.5 236,170 2.0
Accrued income 594,908 5.1 713,383 6.2
Fixed assets 5,288,994 45.5 4,968,200 42.9
Financial assets 1,313,163 1.3 1,297,587 1.2
Tangible assets 3,079,940 26.5 3,153,310 27.2
Intangible assets 895,891 7.7 517,303 4.5
TOTAL ASSETS 11,620,749 100 11,588,055 100

Ly O *Vda~> Q=

LIABILITIES = e YT
Short-term borrowed capital 1,694,783 14.6 2,021,333 17.4
Long-term borrowed capital 60,000 0.5 - -
Total borrowed capital 1,754,783 1541 2,021,333 17.4
Fund capital 2,708,610 23.3 2,792,427 241
Gefu — HH Bachi fund 67,626 0.6 71,412 0.6
Jubilaumshalle Magglingen fund 2,640,984 22.7 2,721,015 23.5
Total borrowed and fund capital 4,463,393 38.4 4,813,760 M1.4
Organisation capital 7,157,356 61.6 6,774,295 58.5
Free capital 7,157,356 61.6 6,774,295 58.5
TOTAL LIABILITIES 11,620,749 100 11,588,055 100
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