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Figure 3.1: Theoretical Model of the proposed relationship between Burnout, Employee
Engagement, Occupational stress and PsyCap
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Functional Work Conditions
Social Relationships and Other External Factors
at Workplace

Employee-specific
Factors

< Adjustment to chan s
Good leadersh 3 ges,
£ S NIRRT SU CCESS hope & engagement

practices
AT WO R K Opportunity to use
AS A PROCESS strengths at work

Willingness to self-
develocpment and to
develop one’s work

Good atmosphere

Open interaction and
collaboration

Collaboration, achievements,
productivity, well-being

SUCCESS AT WORK
AS OUTCOMES

Personal successes
Workteams’ successes
The (measurable) success of the organization
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O\ What Hope is

Pathways
Waypower

Present

Will[power
Agency
Self Efficacy
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12% T academic performance
14% T workplace outcomes
- 10% T happiness



Great Leaders

Rally People to a Better Future
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Hopeful Leaders

Create and Sustain Excitement
about the Future




Great Leaders
Provide Clarity




Great Leaders

Plan for if




Waypower

Generate Alternative Pathways

Thinking about multiple pathways
to a goal is a core skill of hopeful
people and organizations




TS e 4a Lol 2l (314 (6 5




DB S aladl (g gled ey aladlh Al ) (g )S Aa anilyy a8l ey 1) (1

a2 alail | JIS o (g an 4 5 sy arila aSG iy 1 g (2

apdly 4312 1) IS Of aladl 4 Jae a8y iy 1(3L5E) 9 (9 9095 (3



O 8)p AL (o IS Qa3 4y O ) () RSN BLES] cxiaiae Gl g ) S 5 osLL
il 4881 1) g (HLAA) So 2l a4y

S aclig) Sa m

OLIBLAL) a3 4S 2y L8 43 20 55 e (g0l ) Jad 5058 e ot TO0 U 1 ulia Ly (3L
L1 ol a5 (808 4 Gy )0 48 (IS il B0 (50 (ilidl 28 &) 250 100 s
428 Ol s () 50 A ) e g adiai 5 (o bl o A8 e i alad) @y L
Ad 2 a dad | s dan g4kl (IS SO a5 ddiai saids 8 S e 5 Adial jued S
Qi) (5> T A2 s (o4l ad At g Abai by

43 Jie gles b Lo GLES 81 Jils 202 2 ga g a0 (ail sa Oledad 40 Gy jpse 3 4S Gl apla
S s 28 anal A (i gie Ylaial i 1 71 gle So 4 K1 5030 70 dlie e ) IS alal
A5 el sd ) ale O ) asl e 71 ) Le Bladl



Engagement fuels your business results
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Enthusiasm is a Power that can
give Dreams to the Dreamless,
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k Three categories of engagement’

 Engaged:
—These employees work with passion and feel a profound connection to DHSS. They drive
innovation and move the organization forward.
58S e Al | sl 58 Ll S e i) 258 Jle Sl b e Tl ) 5 aS e IS BLAS) 5 398 b QLSS o) —
e i 1) glela
* Not Engaged:
—These employees are “checked-out” — sleepwalking through their workdays. They are investing
time, but not much energy or passion in their work.
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e Actively Disengaged:
—These employees aren’t just unhappy at work, they’re busy acting out their unhappiness. Each
day, these employees undermine everything their engaged colleagues work to accomplish.
OV 4S 1) (5 IS 5a sy oa i aa ol )80 oS Caal U J g 480 ¢ At azal HU IS o Jadh laie ) ol —
JHS‘S.AMM.“ =Y ‘MJG.AAAJ\ LBL.DIXA
31



k Engagement vs. satisfaction

* A satisfied employee might say:

“I'm extremely satisfied with my job. | don’t have to
do anything, and | make a lot of money.”

82 aladl (o IS alesi ) s o it (i) laws IS T (e
") e S b Je s

32









S5~ 5 o2 GUNG HO

2 Osd s osd S Ol s RSO L )8 line 4y 5 s 4alS G KO8
L_La.n\c.A.a..'Lu.uajé\ﬁ.dajjJ\Sd\.@)d&)\ﬁ\dﬂju\j\)ﬁgjf‘ AN
ju\&ﬁw\uﬁjﬁjdwﬁ\ y@}h)‘&\bwg‘ﬁ‘ﬁddls‘)\ﬂ‘
O Dl (S 050 5 Gl 81 (6 580 Sl i b el 8 2 1 s
B o Ul sal ) 35l 5 g
L;MJSQ_\MDJ‘)AA)\JA‘&_\E‘)SLJAJJUMJLSJJM\JP}A}L&J\JJ\A‘_;Q\S
&_L\.u\o.ly‘)y\&_i‘)mjume\.gj\ubu\g\}u@b)ﬁjuﬁ‘)y
nguj&_\.mu@; J.\.\\JL,’_A DJJJJ‘ u\)‘}ﬁb&jw\JJPJ\suu@u
Lg).\S\_\J\)4&44.\5&4\9).&\){}‘@\53{))\&)\5coM\Ju\J).LuJJJQJJJL
cu\Su.uJ.\cdd\.m;s\u\)\dfé_\)h@ucuh)m\dwm\ywcodﬁ\j@)&c
J).uu.uj\\)@\ubsu.&jfb Laa o) e (lasadaly



' JSJ\JQ_'QM cdl_)\do)':&_’\\ QMSGAJ\SQMJJSJLAQ_IM ‘ﬁ °
O 1oa S e Cullad Cuilde 5 A3 48 lidan gLl o
byl e K ij\ao)ﬁ_a\tg_ﬂ*‘ma‘sawﬁ_\\l.@\uum
_J.L\LAG.AJDJJJULUMJJ.\.\S\J

o ) ) GLEHS T 15 20d S e i (A o Cullad by it e
_&L\u\e.g.n@\J)odﬁjJ\ M\J}hwehuuhu\g\}&m\

QoA B (g 4 Al IS ca ) Cunibaga |y S b Cuwds o
praaicls = 5k b la ) casm 25 50 Syl 5 oadi A
D by aiGan o)) By S Culaa )y ) sl dllee g la
) o2 S eaiy )l IS 3l atdla ey

aﬁj‘)\‘)\s:ug@é\:\;}) o

NS e i yig S a1 Lo e IS anilay b 1

W e S S jide i (gl p (Ser 2
Bl 5 ol 1) Clilee 5L apeaicls 7ok s 4 b i) ol 23
) AR NS (e M)



o 4 Gy U JalS ) ja g alud b IS

oaﬁ&)\ﬁé\_}hﬁm&agmgé\uﬁ °

odﬁepujj‘jj\.&)\:dcﬁuua\c‘)&é\ °
dh (o YIS Ol Hsa I 9 Mgl oa

S 5 e eyobe bl adaddh g o) aladl e




ariS a5 ) Ol RS lisa s o
UL (True) 285 2l e e 4a g aiie da b Gyl
WS Ga gl i | bl Ak dns L 4i o

o) aealie Cagya (il True 4wl oaias JK5T Cag a
1351 )

Timely &hse 4
Responsive Al

Unconditional bod 58 o

Enthusiastic B 5 yss




L Hle

Sl (8o 5y (gl (Soae L S A 5 L Loty e ful et Alla G "V Gl -
Sy Caan g G e 5 AEL 4531 (S e e SO b 258 Cas pd (et 250 I BRI 43S
i i) A e aS ola A 5 Ll g 5 e e U 0L

o e 5 S e i g da i (ulual Cie a4 298 z AV @lla Gl Jle 1 (Soel& s =Y
OBy Ao 023 1YL a8 3y () Ll e ) el hga WV ISE Ar i g e 4n a 3S
A )5 4y o L5 58 ) e 0 dem aV e 2508 SRV (A5 8 Dl bla Jle a0 R,
Lo b aS oran OS a poe 50 a8 ol () sSB A (Aa) 5 D)3 (D8 g )3 1ASSS ) HA) (s
AHS (oo e 25 (S il e

JA12 358 53 e (5800 i o Sle Ar 1) 303 Gla 298 (e aiud g pdn e aS s oY
A0 sy e lie Sl 4y Sl i Gl IS )3 1 ASST 0 ) (e Adud



WS o Culen 5 9l | (sla slajle 258 gla il L aila ) 8 4t e 148 lajle -F
098 sLas) i o A0 9 Culan 4y Sl W 0 g 8 gl ) 1SS 5 0l Jada 4ty (WL Cie i
_.A.b\é

U 2igd ezl hol peaV Glla 5l 800 Jle 50358 ez ssae b Jlan Jle S as Ba -0
A AT il e oy R an ) 208 e s g e 5 23 8 Dl 4o 5 pme Jle a8 aBia
A EaSe Ay Sl W (58 8 (e

3y Ll sl 25 LS ja ie s (g 2085 (o0 b e B B 8 ) Ban b Jle-?
e skiS DSR4y 5058 e il slady o) QLSS ja Cae e (g i) (e Jb 528 2l Ao G
Ghad b 018 (o 098 L JF oyl Adal A ey ) (g Ll 28 (ADI0 il il ) 1 ASSS ) (e
Sy B Ay aS (5550




@ gl (hhah Glada b Gl il g (Enthusiasm) s 5 s o
Cas )d (Mission) OIS e\;j\ Lf‘)-.‘ gl

E= Enthusiasm

M= Mission

C= cash

C= congratulations
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Gallup Engagement Hierarchy

How can we
grow?

Do | belong?

What do | give?

Management
Support

Whatdo | get?

Basic Needs

Q12: Opportunities to learn and grow.
Q11: Progress in last six months.

Q10:1 have a best friend at work.

Q9: Coworkers committed to gquality.
Q8: Mission/Purpose of company.

Q7: At work, my opinions seem o count.

Q6: Someone at work encourages my development.
Q5: Supervisor/Someone at work cares.

Q4: Recognition last seven days.

Q3: Do what | do best every day.

Q2: | have the materials and equipment.
Q1l: 1 know what is expected of me at work.



Worldwide work engagement
(Gallup Institute 2013)

- Engaged

Actively disengaged

Not engaged

63%




National statistics

A

* According to Gallup, Inc. (Oct. 2011):

—29% of American Employees are Engaged.
—52% of American Employees are Not Engaged.
—19% of American Employees are Disengaged.

* |n other words, 71% of the U.S. workforce is either
under-performing, or is actively undermining the work of
their co-workers.
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52% 51%

Disengaged

30% 33%
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